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B EAST BAY I
BUSINESS PULSE SURVEY: Should businesses do more to help schools

Career .

Love what you do: Find your strengths from
within

East Bay Business Times - December 31, 1999 by Don Hutcheson & Bob D. Mcdonald

People who love their job feel successful.

Of the respondents to a recent success survey, 75 percent said they would feel successful if they
loved what they did every day. Less than 25 percent said they would feel successful if they earned a
large yearly salary.

For a long time, it has been our belief that, in thinking about career goals, one should aim high.
People ought to love what they do. Anything else, and they're not really getting what they can from
living.

This is obviously good for the individual. But what about the companies at which they work? How
do the companies benefit? Our research on outcomes from our programs is fairly clear.

Satisfaction equals productivity

As job satisfaction improves, so does productivity. We find over and over that these two measures
are in sync.

It just makes sense. If people love what they do, they are more creative, more invested, buy into
the company they work for more, have more energy, and communicate their love and enthusiasm
to the company's customers.

Profitability, productivity, customer satisfaction and retention improve. It's good for the
individual; it's good for the company.

So what are the elements of loving what you do every day? What's important and what's not? And,
the critical question: How do you get there?

1. Look inside, not out

It is hard to find the job you will love until you know what it is. It's tempting to think that the job
you will love is out there somewhere, if only you can find it. The place to start looking for the job
you will love, though, is within yourself. It's in there; you just have to find it.

Our experience is that people who are in jobs they love are doing what they do best every day. If
you know what that is, with a great deal of certainty and specificity, it is much easier to make it
part of your work.

Another characteristic of people who are in jobs they love is their work is personally meaningful.
Only you can figure out what is meaningful to you. But taking time to consider this question, and
defining what feels meaningful to you, can greatly impact your ability to find that work.

2. Be proactive
Figuring out and then finding the work you love involves a tremendously complex series of
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[image: image2.jpg]decisions. Occasionally, we run across someone who says that he is in a job he loves and that just
happened by accident. These people are rare. If you remain where you are, hoping that the job you
love will come to find you, the strong odds are that it won't happen.

Our experience is that when people define a personal vision for the job they love, and take steps
toward creating that job to make their vision real, their chances for success are very good. There is
no one who cares whether you love what you do except you.

3. Consider your interests

Your interests are the source of your passions, your energy and even your creativity. Your interests
are what draw you, pull you and capture you. We have a visceral response to what interests us.

People who love what they do invariably say they are interested in it. They actively enjoy some
aspects of their jobs and they enjoy thinking about them. Taking some time throughout the day to
consider what pulls your attention and what you are drawn to can pay off significantly.

It's important that you pay attention to your interests outside, as well as inside, work. In doing
this, you are trying to find the common threads that link your interests. Once you accomplish that,
you have a tremendously powerful tool to begin describing and picturing work that you will love.

4. Take small steps, not big leaps

One of the most common mistakes we see is that people believe that to love what they do, they
must quit what they are doing and start something else. This is, in fact, a dangerous idea. People
who think they must quit the job they have and embark on a totally different course to love what
they do almost always end up feeling stifled by practical considerations. They feel helpless and out
of control of their lives.

In most cases we find that the best, quickest and easiest route to work you love is right where you
are.

5. Change job to fit you

‘We have known many people who transformed their jobs -- in effect creating new ones for
themselves -- right where they were already working. Transformation happens, but in small steps.
Taking on a new responsibility that uses your talents better, letting go of one that works against
your talents, or starting a project because you want to and are interested in it, are the kinds of
steps that lead people to create jobs they love. Any active step you take in creating a personal
vision -- an accurate and precise picture of the work that expresses you best -- and in making that
vision real will give you more control and mastery over your life.

When you take enough small steps, you will realize one day that work is a lot of fun and that your
experience there has been transformed. That is when you start to love your work.

Hutcheson and McDonald are the founders of The Highlands Program, a national training and

development company. They are authors of "The Lemming Conspiracy: How to Redirect Your Life
From Stress to Balance." E-mail them care of cclelandpero@amcity.com.
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